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NET CHANGE 1 ORGANIZATION” 


ORGANIZATION SERIES i GRADE POSITION NO. A , 

AND POSITION TITLE 

OFFICE OF TRAINING (SPECIAL) fDeps rtmental W 

The DD/A approved on 3C June 19!? 3 'the follcwinj 
changes for O/TRs 

A. The transfer of all positions within the Of. ice 
of Training (Special) from Pnvouche red to Voucl ercd 
funds with the following exceptions! 

1. The Projects Training Division to remain on 
departmental unvouchered funds. Note.! the fiela 

Branch #1 to be redesignated Field! 1 and 

remain on W funds. (See 2a attached). 


ORGANIZATION 
AND POSITION TITLE 


■" ~ “ NEW BR. A CODE 

SERIES & GRADE POSITION NO. DIV . TOTALS (Machine Records) 


25X1 A 


25X1 A 


UV funds. (See page! 2b attached I 

3. The Operations Gaining Brarch to be deleted 
from the Basic Training Divis icln and establishe d 
under the Training Division, I—. . — I 

I5X1A as | 1 1 nvouchered, {See page 3< • 

attached) 

\ B. The Assessment and I valuation Staff to be transferred 
from TR(S) to an independent Staff under the D. recto 
of Training* (See page 3b attached;* Positions are 
to be transferred from unvouchered to voucherec funds* 


NEW OFFICE TOTALS 


25X1 A 


APPROVAL 


Th P T/o rhanaes listed above are hereby approved. Please make changes on office 
JD® t in thiR authority until new machine printed T/0 page(s) is 


ominncfciTiAf 

r 

r 
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Chief, Class* & ¥age Div* 
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JUN 24 1953 


MEMORANDUM FOR: Deputy Director (Administration) 

SUBJECT: Request for T/G Revision Involving Transfer of 

Funds within the Office of Training 

REFERENCE: (Attached as Tabs) 

Tab 1 - Memorandum from the Director of Training, dated 5 June 
1 953. 

Tab 2 - Concurrence from the Comptroller, dated 16 June 1953. 
Tab 3 - Concurrence from the Management Officer, dated 18 June 

1953. 


25X9 


25X9 
25X1 A 


25X1 A 
25X9 

25X1 A 


1. Tab 1 sets forth the Office of Training proposal for a re- 
vised T/O as follows: 

a. Assessment and Evaluation Staff : This Staff consisting 
of I I -positions is to be removed from the present organizational 
location of the Office of Training (Special) and reestablished 
as a Staff reporting directly to the Director of Training. 

Positions will be changed from unvouchered. to vouchered, 

b. Operations Training Branch: This Branch consisting of 
□ positions is to be removed from the Basic Training Division, 

Office of Training (Special) and reestablished as a branch of 
the Training Division, | [ , all positions to be 

US-Field-Unvouchered. 

c. Field Branch #1, Project Training Division, TRS: 

| " ~ ~ | 25X1A 

I. TRS: Positions in these organiza- 
tional units, numbering l I respectively, are to be redes- 
ignated as | | positions instead of departmental and remain 

on unvouchered funds. Activities of these organizations are 
carried out in field installations. 

d. All remaining departmental positions of Office of Train- 
ing (Special), xvith the exception of Project Training Division 
which are currently compensated by unvouchered funds will be 
changed to a vouchered basis. Project Training Division will re~ 
main on unvouchered funds. 
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2. The above proposal is considered by the Director of Train- 
ing as essential in order to place -as many positions as practicable 
under vouchered funds, to correctly' identify TRS positions as 
departmental and field, and to adjust certain organizational dis- 
crepancies, 

3, Tab 2 is the concurrence of the Comptroller. Informally, 
the Comptroller has indicated that the proposed actions are in accord 
with general Agency policy, 

k. Tab 3 is the concurrence of the Management Officer, 

5, Although no changes in the classification of individual posi- 

tions were proposed by the Director of Training, from a classification 
standpoint the removal of the Assessment and Evaluation Staff from 
the jurisdiction of the Deputy Director for Training (Special) and the 
transfer of the Operations Training Branch, from the Basic Training 
Division to I ~1 comprises a significant internal reas- 

signment of functions. However, as the Classification and Wage Divi- 
sion is currently conducting a comprehensive classification survey of 
the Office of Training, detailed position evaluations will be made of 
the effect of these organizational transfers on the top division, 
staff, and Deputy Director for Training (Special) positions at the 
time of survey of these components concerned, 

6, Based on the facts outlined above, it is recommended, that 
the proposed T/0 revision and transfer of funds be approved for the 
Office of Training, 


25X1A 

77 H. H. MORRIS, JR. 

Assistant Director (Personnel) 


3 Attachments 
As stated 


Action by Approving Authority 



Assistant Deputy Director T 
( Admin is tration ) 


JUN 30 ^ 
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5 June 1953 


MEMORANDUM FOR: Deputy Director (Administration) 

THRUi Chief, Classification and Wage Division 

SUBJECT: Request for T/0 Adjustments 


1. In accordance with the policy of the Agency in placing as many 
positions as practicable under vouchered funds and to correctly identify 
TRS positions as departmental and field as well as to adjust certain 
organizational discrepancies, it is requested that the following T/0 
changes be made: 


25X9 


25X9 

25X1A 

25X9 

25X1A 

25X1A 


a* The □ positions in the Assessment and Evaluation Staff, 
Office of Training (Special), be transferred from unvouchered funds 
to vouchered funds and established as a staff under the Director 
of Training. 

b. The □ positions in the Operations Training Branch, Basic 
Training Division, TRS, be removed from the present organizational 
location and establi shed as a Branch under the Training Division, 

| Field positions and remain on unvouchered 

funds. 


c. The | | position s in Fiel d Branch #1, Project Training 

Division be designated I 1 Field positions instead of depart- 

mental and remain on unvouchered funds. 


positions instead of departmental and remain on unvouchered funds. 

e. AH of the remaining unvouchered positions, with the 
exception of those in the Project Training Division, TRS, be 
transferred to vouchered funds and remain as departmental positions. 
Organizational designations are to remain unchanged, except as 
indicated above. 




IL'L.t'i I IrvL. 
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2. Since a large number of personnel actions must be prepared 
in the next few days, if the transfer of funds indicated is to be 
made effective 5 July 1953, it will be appreciated if this request is 
given a high priority. 



MATTHEW BAIRD 
Director of Traininj 


7 


~T 
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